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Approved on 03/20/24 Administrative Council Meeting Minutes
Friday, February 23, 2024
President’s Office 8:30 a.m.
(Highlight in blue assignments that need to be completed)

PRESENT Guests
Dr. Doug Darling- President Kelsey Walters, Director Financial Aid
Lloyd Halvorson- Vice President for Academic/Student Affairs Sandi Lillehaugen, HR Director

Joann Kitchens - Vice President for Administrative Affairs

Dan Driessen- Assistant Vice President for Student Affairs

Erin Wood-Director College Relations

Kristi Kienast-Hernandez and Scott Sandy-Faculty Senate Representatives
Bobbi Lunday- Recorder

1) CALLTO ORDER/REVIEW MINUTES
a) Callto Order
i) The meeting was called to order at 8:33 a.m.
b) Review of February 9, 2024, minutes
i) The minutes of the previous meetings were reviewed and approved.
2) OLD BUSINESS
a) Athletic Training Facility Update
i) The consultants continue to complete zoom interviews.
b) Weight Room Relocation Progress
i) Tabled
c) College for Kids Update 2024
i) Volunteers are beginning to sign-up to teach classes.
3) NEW BUSINESS
a) Diversity Waiver Policy/Procedure (9A Kelsey W. Academic/Student Affairs)

i) Financial Aid Director Walters requested a change in the eligibility requirement policy for students receiving
cultural diversity waivers. The word “Cultural” will be removed. The requirement that Native American
students submit documentation that they are tribal members will be eliminated along with the FAFSA
requirement. (Canadian Native American students cannot qualify because they cannot fill out FAFSA) 2.0
GPA for renewal. Policy and Procedure approved with removal of the word “and” (attached).

b) Bus Driver Compensation (Administrative Affairs)

i)  LRSC bus drivers have requested an increase in compensation. HR Director Lillehaugen created a cost
comparison sheet for review (attached). Council discussed the change in cost from roughly $16 per hr. to
$25 per hour but the cost to hire Harlow’s to drive our student athletes to events is far more expensive. VP
Kitchens views this increase as an investment to save money by having our own drivers instead of
contracting out to Harlow’s. Last time LRSC increased driver’s compensation was in 2021. The council
discussed and agreed to phasing in the increase over time. Effective July 1, 2024, LRSC will pay bus drivers
S$.50 per mile and $20 per hour for up to 8 hrs. sit time and $100 in overnight compensation. Increases will
be implemented to match the other employee average which is set by the legislature.
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c) CFI (Administrative Affairs)
i) VP Kitchens shared the CFl document (the annual financial review as compared to other institutions) as an
information item. (attached)
d) Discussion
i)  Financial Responsibility for Supplier:

(1) The Chancellor is requesting the NDUS President’s sign an acknowledgement that their institution will be
financially responsible for any fraudulent supplier payment processed by each institution. This request
comes after the Chancellors review of the new proposed process and controls developed for the
maintenance and set-up of supplier records. Additional due diligence before processing a payment will
be required.

(2) President Darling consulted with legal before agreeing to sign the requirement for. As it is written, it
leaves LRSC libel for the entire bill if fraud is committed by a third party.

ii) Live Streaming of Games:

(1) Assistant VP Driessen inquired as to why the live stream of the LRSC games is in total silence when DLHS
has such a clear audio of the games televised from the same location. Discussion led to the difference in
the systems used to stream the games. DLPS has access to an expensive system that LRSC does not. VP
Halvorson explained that LRSC has the equipment but not enough manpower in IT to use the tri-caster
for the games. More staff is need before LRSC can go back to this form of broadcasting.

iii) Theft in Campus Store:

(1) VP Kitchens requested help in developing protocol for dealing with a shoplifter they caught in the
campus store. The store is missing around 60 cans of Red Bull. VP Halvorson informed council the
offender no longer had possession of the merchandise, so the only option was to trespass him. Officer
Maritato let him know he is not welcome here if he is stealing. VP Kitchens, VP Halvorson, Officer
Maritato and Campus Store staff will meet to develop the protocol.

iv) Open Records Request

(1) LRSC has received an open records request for the hockey coach’s resignation. Since it is not a Title IX

investigation everything is an open record. LRSC will release everything except student names.
e) Update on Open Positions

i) Enrollment Services Specialist: Assistant VP Driessen explained there were 5 applicants, one withdrew, and
the committee decided to interview three. Interviewed first one 2/22/24, have two more to interview on
2/23/24.

ii) Student Services Associate: Open, committee has been assembled.

iii) Art Instructor: Open
iv) English Instructor: Open
4) ADJOURNMENT

a) Adjournment
i) The meeting was adjourned at 10:52 a.m.

b) Upcoming Scheduled Council Meetings
i) The next meetings of the Administrative Council will be W-March 20@8:30a, F-April 12@9a, F-April
26@9:30a
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LRSC FORM 228001 Rev. 10/2014

> Lake Region PoLicy AND PROCEDURE MANUAL

State College CHANGE REQUEST FORM
NAME OF POLICY, PROCEDURE OR FORM CHAPTER NUMBER | ARTICLE NUMBER
Waivers 400 34

REQUESTED ACTION: CHANGE [ | ApbD [ ] remove

Text of Requested Change: (Continue on other side or attach a separate document.)

See attached redline document

HAS THIS CHANGE BEEN REVIEWED FOR CONSISTENCY WITH NDUS POLICY? | Reviewer Initials |

YES [ | wo LH

i NAME OF LRSC GROUP SUBMITTING CHANGE REQUEST I DATE
i SIGNATURE & TITLE OF SUBMITTER DATE
Digitally signed by Lioyd Halverson
Lloyd Halvorson Dale. 202403 21 08 0417 0800 ]

ADMINISTRATIVE COUNCIL ACTION:

] REQUEST APPROVED O REQUEST TABLED FOR FURTHER REVIEW
Date:
[l REQUEST NOT APPROVED O REQUEST APPROVED WITH REVISIONS
Date:
LRSC PRESIDENT'S SIGNATURE ' _ DATE

The official ariginal copy of the Change Request will be filed in the President’s Office and copies distributed
to the:

* Faculty Senate President = Staff Senate President
Final printed versions of the change will be distributed to the following for placement in paper manuals:

* Library Director » Administrative Affairs *  Academic and Student Affairs

* CCF/Advancement
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Lake Region State College
Policy and Procedure Manual

SECTION 400.34
WAINERS

Ajr Force Tuition Assistance Fee Walver

Military students receiving Air Force Tuition Assistance are eligible for this fee waiver. This fee waiver
includes CND and NDSA fees, per chancellor ap proval. It also includes technology, online and lab fees. It
is limited to the credits that qualify for tuition assistance.

Academic Waiver
These tuition waivers are offered by the LRSC athletic coa ching staff and are awarded in increments of
25, 50, 75 or 100%. The number of athletic waivers is reviewed each year.

International Scholar Tuition Waiver

This waiver reduces tuition from 25 to 100% for students from other countries based on academic
excellence, letters of reference, on-campus residency and the student's willingness to assist with
campus goals to encourage global understanding and tolerance. Fach applicant must submit an
International Scholar application, essay, and two letters of reference from Individuals who describe the
student’s abilities and commitment to his/her educational goals. Up to three 100% walvers can be
awarded each year.

Culteral Diversity Waiver

As required by SBHE Palicy B20, this waiver is intended to “promaote enroliment of a culturally diverse
student body, including members of Indian tribes and economically disadvantaged students, for the
benefit of all students and the academic community, and for other purposes consistent with the
institution's mission.” This waiver reduces tuition by 50% for-the-festyear for students who meet the

eligibility criterla. astablished bythe-ND-Board-of Higher-Edueation. Waivers for full-time students cover

half the cost of tuition, and waivers for part-time students are pro-rated. Recipients are limited to two
years of eligibllity, regardless of the size of the waiver received. The Director of Financial aid shall
follow procedures for eligibility and renewal as approved by the President,

Employee Tuition Waiver
Lake Region State College follows the SBHE Policy 820 Tuition Waiver/Tuition Assistance for Em ployee
Tuition Waivers.

Employee Dependent Tuition Waiver
See LRSC Policy 400.33

Presidential Waiver
This waiver requires LRSC President approval. The requests will be made by the Vice Presidents, Director
of Financial Aid, or Assistant Vice President of Student Affairs.

Resident Assistant’s [RA) Housing Waiver
This waiver applies to housing charges at 100% for students employed as Resident Assistants by the
institution.

Senior Citizen Waiver

This waiver applies to tuition and mandatory fees of an audited face-to-face class taken by students 65
years of age or older (on a space available basis). Class fees, however, are paid by the student.

State Board of Higher Education Waiver

LRSC awards tuition and fee waivers to students who meet the description of the SBHE Policy 820, #2.

History
Administrative Council Approved Updates (12/07/15)

Administrative Council Approved Updates (1,/29/18)
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bi'-.rersit'y' Waiver Procedure

Consistent with SBHE Policy 820 (1), the Diversity Tuition Waiver is intended to “promote enraliment of a
culturally diverse student body, including members of Indian tribes and economically disadvantaged
students, for the benefit of all students and the academic community...”

Eligibility Criteria
& Enrolled member of Morth Dakota Indian tribe or a federally recognized American Indian tribe and
Alaskan natives.

&  People who bring diversity though their cultural experience, ethnic heritage, age, disability, life
experience, saddor are economically disadvantaged.

Applicant Requirements

& Must be degree-seeking from Lake Region State College
*  Nust submit the Diversity Waiver Application & essay dascribing how diversity impacts his/her life.

When waivers are available, an applicant who is degree seeking and who has completed the application and
essay may only be denied the waiver by a majority vote of the three-member Diversity Waiver Committes.

Renewal Requirements

& Hecipients are limited to two years of eligibility, regardless of the size of the waiver received and
must earn a 2.0 term GPA for renewal.
&  Hecipients are encouraged to assist LRSC in its mission to promote understanding of diverse cultures.

Amount of Waivers

a  Priorty deadline is July 15", Applications will be awarded on a first come, first serve basis.
Applications will be accepted after these dates; howeaver, awards are subject to availability.

*  lnless otherwise approved by the President, the number of waivers awarded will not exceed 3% of
FTE and will not exceed 50% of the amount of tuition. Tuition waivers do not include fees, books,
housing & food.

& Waivers for full-time students cover half the cost of tuition, and waivers for part-time students are
pro-rated.

& ‘Waivers will be approved for an academic year which runs August — May. Waivers will not be issued
for the subseguent semester (term) if the student does not meet the 2.0 term GPA requirement.

#  This waiver cannot be used in combination with the International student waiver.

& Students who have finandial aid or third-party aid (tribal funding, lob Service, employer, or other
scholarships) above the cost of tuition, fees, books, room and board, may have their waiver reduced,
or cancelled.

Policy Updated February 2024
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Bus driver proposal:

Proposed from drivers:

Drive Time: Per miles rate: S0.60/mile or $30.00/hour (based on 50 miles per hour)
Team driving would be $0.48/mile or 524.00/hour (based on 50 miles per hour)
¢ CDL drivers make between 50,48 to 50,75 per mile for company owned vehicles

Sit Time: S20.00/hour

® Defined as time waiting to transport team other than at the hotel.
Overnight: $100.00/night
Pre trip/Post trip: $50.00 (with completed form)

LRSC Currently Pays:
Per miles rate: 50.38/mile or $19.00/hour (based on 50 miles per hour)

Team driving would be $0.32/mile or 516.00/hour (based on 50 miles per hour)

Sit Time: 5$14.00/hour
Overnight: $100.00/night
Pre trip/Post trip: 528 on hour before trip and one hour after trip

COMPARISONS:

Dakota College Bottineau
Hourly Rate: 522.00/hour
This is paid the entire time they are gone.

They alse pay one hour prior to departure and one hour after they arrive home.

Williston State College
Drive Time: $35.00/hour
Sit Time: $14.00/hour
Overnight: $14.00/hour
Pre trip/Post trip: 575.00

Bismarck State College
Per miles rate: 50.38/mile
Straight Time: $25.00/hour
Sit Time: 510.00/hour
Overnight: $75.00/night
Bus Wash: 570.00/wash

Dawson, MT
Hourly Rate: 520.00/hour drive and down time

Narth Dakata State Calleage of Science — hires bus company

Per miles rate: %3.40/mile

Fuel Surcharge: 4% of mileage rate
WIiFi Service: $20.00/day
Disinfecting Charge: $25.00/day

Mayville State University — hires bus company
Per miles rate: 53.75/mile

LRSC to Williston (2 Overnight Stays]

Miles  Cost/Mi Fuel Total Mileage 4 hrs Downtime  Owernight  Total Trip Cost
Harlows 517 54,13 £0.00 52,135.21 $720,00 4502.64 53,357.85
LRSC Bus - Old Rate 517 4038 $517.00 £713.46 56 £200,00 £969.46
LRSC Bus - New Rate 517 5060 $517.00 £827.20 80 5200.00 £1,107.20
L to Fargo |[Overnight

Miles Cost/Mi Fuel Total Mileage 4 hrs Downtime Owvernight  Taotal Trip Cost
Harlows 363 54.13 50,00 51,499.19  51,472.40 525132 £3,222.91
LRSC Bus - Old Rate 363 5038 5363.00 5500.94 112 $100.00 571294
LRSC Bus - New Rate 363 5060 5363.00 S5B0.80 160 $100,00 SB4AD.ED
LRSC to Fargp (Without Overnight Stay)

Miles Cast/Mi Fuel Total Mileage 4 hrs Downtime Overnight  Total Trip Cost
Harlows 363 54.13 50.00 $1,495.19 5147240 §251.32 £3,222.91
LRSC Bus - Old Rate 163 50.38  53563.00 4500.94 112 40,00 5612.94
LASC Bus - New Rate 363 S0.60  $363.00 558080 160 50,00 $740.80
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