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Approved on 03/20/24                 Administrative Council Meeting Minutes 
Friday, February 23, 2024 

President’s Office 8:30 a.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                Kelsey Walters, Director Financial Aid  
Lloyd Halvorson- Vice President for Academic/Student Affairs    Sandi Lillehaugen, HR Director 
Joann Kitchens - Vice President for Administrative Affairs 
Dan Driessen- Assistant Vice President for Student Affairs 
Erin Wood-Director College Relations 
Kristi Kienast-Hernandez and Scott Sandy-Faculty Senate Representatives  
Bobbi Lunday- Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 8:33 a.m.  

b) Review of February 9, 2024, minutes  
i) The minutes of the previous meetings were reviewed and approved.  

2) OLD BUSINESS 
a) Athletic Training Facility Update 

i) The consultants continue to complete zoom interviews.   
b) Weight Room Relocation Progress 

i) Tabled 
c) College for Kids Update 2024 

i) Volunteers are beginning to sign-up to teach classes. 
3) NEW BUSINESS 

a) Diversity Waiver Policy/Procedure (9A Kelsey W. Academic/Student Affairs) 
i) Financial Aid Director Walters requested a change in the eligibility requirement policy for students receiving 

cultural diversity waivers.  The word “Cultural” will be removed.  The requirement that Native American 
students submit documentation that they are tribal members will be eliminated along with the FAFSA 
requirement.  (Canadian Native American students cannot qualify because they cannot fill out FAFSA)  2.0 
GPA for renewal.  Policy and Procedure approved with removal of the word “and” (attached).  

b) Bus Driver Compensation (Administrative Affairs) 
i) LRSC bus drivers have requested an increase in compensation.  HR Director Lillehaugen created a cost 

comparison sheet for review (attached).  Council discussed the change in cost from roughly $16 per hr. to 
$25 per hour but the cost to hire Harlow’s to drive our student athletes to events is far more expensive.  VP 
Kitchens views this increase as an investment to save money by having our own drivers instead of 
contracting out to Harlow’s.  Last time LRSC increased driver’s compensation was in 2021.  The council 
discussed and agreed to phasing in the increase over time.  Effective July 1, 2024, LRSC will pay bus drivers 
$.50 per mile and $20 per hour for up to 8 hrs. sit time and $100 in overnight compensation.  Increases will 
be implemented to match the other employee average which is set by the legislature.   
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c) CFI (Administrative Affairs) 
i) VP Kitchens shared the CFI document (the annual financial review as compared to other institutions) as an 

information item.  (attached) 
d) Discussion 

i) Financial Responsibility for Supplier: 
(1) The Chancellor is requesting the NDUS President’s sign an acknowledgement that their institution will be 

financially responsible for any fraudulent supplier payment processed by each institution. This request 
comes after the Chancellors review of the new proposed process and controls developed for the 
maintenance and set-up of supplier records.  Additional due diligence before processing a payment will 
be required.   

(2) President Darling consulted with legal before agreeing to sign the requirement for.  As it is written, it 
leaves LRSC libel for the entire bill if fraud is committed by a third party.   

ii) Live Streaming of Games: 
(1) Assistant VP Driessen inquired as to why the live stream of the LRSC games is in total silence when DLHS 

has such a clear audio of the games televised from the same location.  Discussion led to the difference in 
the systems used to stream the games.  DLPS has access to an expensive system that LRSC does not.  VP 
Halvorson explained that LRSC has the equipment but not enough manpower in IT to use the tri-caster 
for the games.  More staff is need before LRSC can go back to this form of broadcasting. 

iii) Theft in Campus Store: 
(1) VP Kitchens requested help in developing protocol for dealing with a shoplifter they caught in the 

campus store.  The store is missing around 60 cans of Red Bull. VP Halvorson informed council the 
offender no longer had possession of the merchandise, so the only option was to trespass him.  Officer 
Maritato let him know he is not welcome here if he is stealing. VP Kitchens, VP Halvorson, Officer 
Maritato and Campus Store staff will meet to develop the protocol.  

iv) Open Records Request 
(1) LRSC has received an open records request for the hockey coach’s resignation.  Since it is not a Title IX 

investigation everything is an open record.  LRSC will release everything except student names.   
e) Update on Open Positions 

i) Enrollment Services Specialist:  Assistant VP Driessen explained there were 5 applicants, one withdrew, and 
the committee decided to interview three.  Interviewed first one 2/22/24, have two more to interview on 
2/23/24. 

ii) Student Services Associate:  Open, committee has been assembled. 
iii) Art Instructor:  Open 
iv) English Instructor:  Open 

4) ADJOURNMENT 
a) Adjournment 

i) The meeting was adjourned at 10:52 a.m.  
b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be W-March 20@8:30a, F-April 12@9a, F-April 
26@9:30a 
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Bus driver proposal:
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